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Optimizing logistics in the grains trade





Wheat: big crops getting bigger in 2025/26 and more upside 
coming ?



Maize: Global production approaching 1.3 b T



Wheat: Fob competition fierce and set to intensify : Logistics will 
make the difference !



Maize price: showing some resistance !



Currency movement: Good news for importers ?



Maritime logistics: Time Nexus Cost !



Time charter Rate on its rise !



Maritime logistics trend in Eastern 
Africa



An increasing reliance on global wheat 
market !



Exposure of East Africa to logistical issue !



Regular imports along the marketing year 



Low start season for the main importing 
countries



Line up (cargoes in 
transit)



But delivery time increased by 
30%



Waiting time at Port Mombasa and Dar Es Salam



Freight rate represents 15% of the C&F 
price 



Freight rates to Kenya: Quick raise but still below the GOFI !



Top ten dynamic ranking of importing ports (wheat)



Toward a global mapping of the global grains 
trade 
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