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The ECOWAS Rice Observatory (ERO) aims to help West
African nations achieve rice self-sufficiency

« The ECOWAS Rice Observatory (ERO) is a multi-stakeholder forum, conceptualized and
established by ECOWAS, the Bill and Melinda Gates Foundation and CARI

 The ERO’s main objective is to help key actors in the West African rice sector better
coordinate policy and work synergistically

It will have a bottom-up structure, where the action taken at a regional level is based on
the strategic priorities identified by national-level stakeholders

!

Joint vision
“to collectively bring political and financial capital, partnerships, and expertise to
achieve rice self-sufficiency in West Africa by 2030 through profitable, resilient,
and environmentally sustainable farming and milling enterprises that contribute to
\_ rural economic growth, poverty reduction, and women's equity.” / /
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Conceptualized Role & Function

1. Provide private sector and market perspective to help inform the
implementation of the ECOWAS Rice Offensive strategy and action plan, and
coordination with governments and donors

2. Provide input on policy harmonization from the private sector's and farmers’
perspectives.

3. Coordinate access to finance for the major actors and activities along the RVC
(millers, farmers, and infrastructure)

The vision of the ERO is fully aligned with the ECOWAS Rice Offensive & the
Action Plan » Establish a Coordination Unit for implementation -
Component 6
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The ERO operates at both regional and national levels, supported b
a full-time secretariat

Observatory Organizational Structure Operational support

Secretariat

- Executive Secretary

« Agri-business and Value
Chain Advisory

Regional

«  Communication, Event and
Organizational Management

Finance, Equit - Rice M/E, Learning and
Mechanization, R&D: Seed, quity, Knowledge Management

: Resilience,
POHOF Soil, Water and MLE - Gender Specialist
Alignment

Markets,
Trade, and
Standards

* Planning & Administration

- Consultants (as needed)

- Governance structure composed of national government, private
sector, NGOs and farmer groups (15 maximum)

- National chapters meet quarterly, and national general assembly
meets annually

Nigeria
Chapter

Senegal Cote d’lvoire
Chapter Chapter - Y(e
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